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ACTIVITY DESCRIPTION: (Ocjcribo the activities fbaf will be performed with the resources requested in this decision package. Describe the primary substantive targets and highlight new areas of 
endeavor, Where possible, provide funds and positions associated with clearly Identifiable projects or activities at the austere levels and above. To /be extent possible, indicate the relationship of 
what will be performed to the present level of effort.) 

^Preparation and review of personal services contracts ; support for Administrative Allowance Committee ; staff agent 
processing; execution of cover agreements; administration of: the contract ADP system, the consultant program, the 
rehired annuitant program, the Agency insurance program, the incentive awards programs, personal affairs activities 
(FECA, Overseas Medical, PSAS, EAF, casualty assistance), a limited centralized travel function, a limtod employee 
recre efcigfTat activity program, and retirement services required by statute and the OPM. PersPPE*M activities ^ 

performed at this funding level will be substantially less than currently undertaken, in that: (1) centrafljzi£ I B 
travel activities will be seriously curtailedy^smd (2) our current capability to provide job assistance to departing 
Agency employees will be completely eliminated^) In addition, no new initiatives can be undertaken. 



BENEFITS/PAYOFF: (Describe wbot the results of funding tbls decision pacboge will be in terms of specific requirements being satisfied or functions being performed. Explain why the resources in 
this decision package should be approved and emphasize (be advantages of carrying out the activities involved, Discuss briefly the implications of not approving the resources requested, including 
(be impact on other organizations . ) 

Funding at this level will ensure that the Office of Personnel Policy, Planning and Management can continue to meet 
all its minimum statutory responsibilities in the benefits and services and retirement areas. It will also allow m 

PersPPfjM to meet a majority of its responsibilities to provide services of common concern in the contracting, ^ 

benefits and services and retirement areas . Approval at this level will ensure that many of the benefits and 
services heretofore ep. joyed by employees will be continued. Experience has shown that these services have contributed 
to the morale/and wnll-Seing of Agency employees and have also been essential tools for effective Agency management. 
Disapproval of this level may put the Agency in controvention of public law, reduce management effectiveness in 

several fields of personnel administration and will require the decentralization of some services of common concern 
which are currently being performed effectively and economically in a centralized mode. 
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ZERO-BASE BUDGET REQUEST 



DECISION PACKAGE AUSTERE LEVEL 



Package of 





O-DCI 


COMPONENT 

PersPP^M/ Special Programs 


STRUCTURAL CATEGORY 


DECISION UNIT (Tff/fc & Four Digit Code) 


ACTIVITY DESCRIPTION: (Describe flic activities tbol wilt bo performed with the resources requested in this decision package. Describe fho primary subslonlive targets and highlight new ateas of 
endeavor. Where possible, provide funds and positions associated with clearly identifiable pr elects or activities at the austere levels and above . To the extent pesstble, tndicote the rclotlonshtp of 
what, wilt be performed fo flic prosenf /evejvtof effort, ) 

^This level supportsAtSe full range of Agency services currently being performed by Contract Personnel Divisi®LEGIB 
Benefits and Services Division, and Retirement Affairs Division. Specifically it restores a full centralized 
travel capability and an existing ability to assist departing Agency employees in seeking and obtaining other 
employment. It does not allow 


ILLEGIB 


BENEFITS/PAYOFF: f Describe w hot the results of funding this decision package will be in terms of specific rcqufremenls being satisfied or functions being performed, Exp/am w by the resources in 
this decision package should be approved and emphasize the advantages of carrying out the activities involved. Discuss briefly the implications of not approving the resources requested, mc/uding 
the impact on other organizations . ) „ 

'A Funding at this level will insure that the Office of Personnel Policy, Planning and Management can meet all of its 
■ o awm t statutory responsibilities in the benefits and services and retirement _ areas . It will also allow PersPP^M 
to meet its regulatory responsibilities to provide services of common concern in the contracting, benefits and 
services and retirement areas. Approval at this level will insure that the benefits and services currently enjwgd ^ 
by Agency employees will be continued. Experience has shown that these services have contributed to the morale; and 
well-being of Agency employees and have also been essential tools for effective Agency management. Disapproval of 
this level will reduce management effectiveness in several fields of personnel administration and will require the 
decentralization of some services of common concern which are currently being performed effectively and economically 
in a centralized mode. 
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ADVERSE IMPACT ON DECISION UNIT OBJECTIVES; (Explain whor program reqviremenfs ore no? covered o? fh r s /eve/ of f\jndtng r with emphasis on shortfalls in accomplishing one or more of fne 
decision unit objectives*} 

Funding at this level will not allow for any new initiatives. . 


AGENCY AND COMMUNITY IMPLICATIONS: (Describe Jiow the activities in this package relate to specific progrom plans of other elements of C/A or the Intelligence Community, Indicate efforts 
made fo coordmofe wifhm Cl A one/ /he Community, ) 

A 1 


OUT-YEAR IMPLICATIONS: (Describe how expenditure of resources in this decision package will affect resource requirements In succeeding years, particularly FY 7 982- J 

ILLEGIB 

Continued funding at this level for subsequent years will jeopardize the Agency^^b^^A^^neet^^^nmnmum 
»;ta~f-iri-mrv rR^nnrmihi 11 ties in the bene fits and services and retirement areas ILLEGIB 
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Package of 
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STRUCTURAL CATEGORY 


DECISION UNIT (Title & Four Digit Code) 


ACTIVITY DESCRIPTION: (Describe the activities that will be performed with the resources requested in this decision package. Describe tho primary substantive targets and highlight new areas of 
endeavor* Where possible, provide funds on d positions associated with clearly identifiable projects or activities at the austere levels Qt)d above * To tJio oxfenf possible, indicate the relationship of 
what wi/l be performed to the present levet of effort*) 

Same as AUSTERE level. 


BENEFITS/PAYOFF: fDescribe what the results of funding this decision package will be in terms of specific requirements being satisfied or functions being performed. Explain why the resources in 
this decision package should be approved and emphasize the advantages of carrying out iho activities involved. Discuss briefly the Implications of not approving the resources requested, including 
fhe impoct on other organizations.) 

Same as AUSTERE level. 
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DECISION PACKAGE CURRENT (Continued) 

ADVERSE IMPACT ON DECISION UNIT OBJECTIVES: (Explain what program rcqul foment* ore nof covered al fh/s level of funding, with emphasis on shortfalls in accomplishing one or more of flto 
decision unit objective*,) 

Same as AUSTERE. 


AGENCY AND COMMUNITY IMPLICATIONS; (Describe bow (ho acflWIiei In this package relate to specific program plans of other elements of C/A or (he Inle/Ngcnce Community, Indicate efforts 
made to cootdinale within CIA and the Community, ) 

Same as AUSTERE. 


OUT-YEAR IMPLICATIONS: (Describe how expenefilure of resources in this decision poctrage will alfect resource requiremenfs in succeeding years, particularly FY 1992.) 

Same as AUSTERE. 
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STRUCTURAL CATEGORY 


ZERO-BASE BUDGET REQUEST 

DECISION PACKAGE ENHANCED LEVEL A 
■ Package of _ 


DECISION UNIT (Title £ Four Digit Code) 


DIRECTORATE 

O-DCI 


COMPONENT 


Pe r s PP §M/ Special Programs 


ILLEGIB 1 


ACTIVITY DESCRIPTION; {Describe tbc activities that will be performed with the resources requested In this decision package. Describe the primary substantive targets an d highlight new oreos of 
endeavor. Where passible, provide funds and positions ossocfolcd wffb dearly Identifiable projects or aclfvif/os ol fho austere levo/s and obovc. To the extent possible, Indicate the rob 
who) wi/i bo performed to (be prescnl level of effort,) 

Administering the CIA retirement system is an Agency statutory responsibility. The large number of employees 
retiring and" the growing number of retirees require an increase of 3 positions - 2 professional and 1 clerical, in RAD. 
f—iH'-'n in th~ aaaggtanse teaach of P^fi r nmnT1t n^ni^ - mvi-inn irs-abse regained * One 

. additional position for the Employee Activities Association will also be required to fully staff that program, 

naa-i -H nT wt nn ?i t-inni fnr -HWTC 1 nnH 1 r . lnr a rnl --will Im 3 - rcm . n the buildup ^ ari 


^wafesda ac r eaBiftg - - incentive, award 1 *. prggran .V One additional part-time employee is required in Personal Affairs Branch 
in its counseling activities. T^' 

Additional funding requirements for FY - 19 8^ include: : a desk-top computer system for IB costing approximately 
$10,000; an updatable microfische system for the IB costing approximately $75,000; the installation of a computerized 
airline reservati on^, and ticketing system for CPB costing approximately $10,000; an increase in the budget for 
sug g es t io n awards 000; a Delta Data 7000 micro -processor computer for the Incentive Awards Branch/SAAC . 
costing $15,000; and the preparation of a motivational film for the IAB/SAAC costing approximately $10,000. 


BEN E FI TS/P A VO F F: (Describe what fhe resoils of funding this decision package will fee in terms of specific requirements being satisfied or functions being performed . Explain why the resources in 
t his decision package should to approved and emphasize the advantages of carrying out the aclivitie^nvofved^Discos^briefh^ho implications of not approving fhc resources requested, including 
the impact on other organizations ») V~ u ILLEGIB 

The 3 additional positions directly relating to re^ifement activities will ensure that our statutory responsibilities 
in this field are carried out in a timely manner . >\ - Tho additio n al - pos ition in the external -assistance branch will , 
■allow, the -Agency to maximize the outplacement assistance we currently provide and will enhance the Agency's flow- 
througlr capability^ Adding 1 position to EAA will allow us to fully staff the employee activities office which 
insures thajp organized club, recreational, and instructional self- improvement programs are continued in a secure 
manner. ■ l‘(Sm^^C^&# Awards activity has increased each year as we add new awards and make managers aware of 
their recognit^AvaTueTr?T^ "petitions will insure that the ' achievements of our employees are recognized 
both by the Agency and their peers, in a timely manner. The part-time employee in PAB will be able to assist Agency 
employees in solving or reducing difficult problems which frequently impair efficiency or result in separation from 
the Agency. ■■ ..A ■ 

In order to continue to maintain a viable acebunting system without an increase in personnel, it is essential that 
the IB purchase a desk- top computer system. The Branch currently handles approximately $30 million annually through 
its books, all of which involve hand posts and manual reconciliations. 


(Continued) 
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ENHANCED 


Benefits/ Payoff (continued) : 

il «b currently maintains approximately 51,000 insurance files. In the event of a fire all records would be lost 
since there are no duplicates. Maintenance of these files also requires considerable floor space and much time and 
effor^h^namtcm^ng the files. It is, therefore, necessary that an updatable microfische system be purchased,* l ■' 

hSSSiSi^S^^omputerized airline reservation and ticketing system within the CPB will offer precise, up to the 
immediate ticketing capability on the premises. Approximate costs obtained from one of the airlines indicates long- 
term lease of a complete system (5 computers and 1 ticket printer) would be $770 per month with an $800 installation 

ILLESfe.. . , T 

managers have been making a mbclymore detemijined effort to qse incentive awards as a jnanagemen^ tool. The j 
atfard volume has drama tfegjay increased -a nd will c ontinue - to do s o, --nAPse, revised OPM instructions wfll undoubtedly; 
adopted /which will provide a higher range of cash awards. - The -increase -of- the suggest ions awards fco~$2-50 , 00 0 is ; 


ids 

similar to 

JLLEGIB 


he installation of the Delta Data micro-processor computernm tne lAb would taxe care or mar nre 
and, at the same time, enable them to type and print form letters, prepare drafts, make corrections, etc. 
of VYDEC and NBI 

The development of a motivational^ fi i» wquld -he-used-hy-m^agers and supervisors to trigger- improvement_ideas and> 
tachievementSi 
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DECISION PACKAGE ENHANCED (Continued) 


ADVERSE IMPACT ON DECISION UNIT OBJECTIVES; (Explain w/iof proprom requirement ore nof covered at fM$ /cveJ 0/ funding, vvilli emphasis on shortfalls irt occompnshmg one or mo/e 0/ me 
decision unif ob/ecflvcs, ) ' 

No adverse impact. All program requirements and initiatives will be covered at this level of funding. 


^AGENCY AND COMMUNITY IMPLICATIONS 1 (Describe bow the activities in this package relate to specific progrom plans of oilier elements of CiA or die In/olfigencc Community, Indicate efforts 
: mode fa coordmafo within C/A and the Community.} 


OUT- YE AH IMPLICATIONS; (Describe bow expenditure of resources in ibis decision paebage will offeef resource requ/remonf s in succeeding years, pari icufarfy FY 1982.) 

It will be necessary to continue the funding level of this decision package in succeeding years to properly 
implement OPPP^M objectives and initiatives in a timely and effective manner. 

















